
 

 

Our Island population is growing every year, 

increasingly challenging the 34 year old Inter 

Island Medical Center to provide needed medical 

services.  The Washington Office of Financial 

Management estimates that by 2027, over five 

times as many islanders will require services as 

when the IIMC opened in 1973.  Today, with a 

full-time population over 7700, space and 

finances are already stretched to the limit.  

 

 

 

 

 

 

 

Sharing Information: 

 
      To learn more and keep up-to-date, check out the websites: 
 
 
              San Juan Community Hospital Committee  
              www.sjcommunityhospital.org 

 
  

               PeaceHealth      
      www.peacehealth.org     
 
 
 To offer your comments and questions, drop a line to  

   hospital@rockisland.com  
   
     or, to the office at  

   PO Box 918, 640 Mullis Street: Suite 104, Friday Harbor, WA 98250 
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Since our winter newsletter é 

Joe Kunkel of The Healthcare Collaborative 

Group reported findings concerning whether 

the current Inter Island Medical Center 

(IIMC) site and surrounding parcels of land 

are suitable for an expanded clinic with some 

inpatient capacity.  The consultants concluded 

that the IIMC òis not well-suited for 

conversion to hospital-grade spaceó because 

of cost, service disruption, and additional 

space needs.  Secondly, òthe ability to 

establish an integrated hospital-clinic-EMS 

campus on the existing property is also not 

workable.ó  The recommendation was that the 

San Juan County Public Hospital District #1 

Board should òevaluate the establishment of a 

truly integrated clinic-hospital-EMS campus 

on a new site.ó  Contact the Hospital Board 

Secretary (378.5152) for the full text. 

The Hospital Board subsequently authorized 

the Committee and the Port of Friday Harbor 

to explore possible alternate sites.  The Portõs 

prime directive is to òmaintain a healthy 

economy with family wage jobs and improve 

the social, economic, and natural 

environments of the island.ó Since an 

expanded facility could have both social and 

economic benefits for the community, it is a 

project of interest to the Port. The 

investigation into alternative sites is on-going. 

District/PeaceHealth joint study 

On January 16, at their regular meeting, the 

Hospital Board unanimously approved a 

resolution authorizing a joint feasibility study. 

Members of the Hospital District, IIMC, 

EMS, the Committee, and PeaceHealth are 

determining whether a partnership to plan an 

integrated clinic/outpatient/inpatient facility 

would be appropriate for both the District 

and PeaceHealth, and if the project should be 

pursued.  

Working groups have been exhaustively 

studying every aspect of community 

demographics, finances, services, facility and 

equipment needs, staffing, and other details to 

develop a conservative recommendation 

about moving this possible project forward.  

Initial results of this complex and painstaking 

analysis will be presented to the Hospital 

Board and community beginning in May. 

Looking forward 

For many of us, the IIMC is the first stop 

when need for medical service arises.  The 

doctors and staff of the IIMC have been 

offering an expanding array of services under 

increasingly difficult conditions as the 

population grows and available space shrinks. 

First and foremost, a new facility for San Juan 

Island would provide quality clinic services in 

adequate space that would allow for greater 

ease in scheduling, an increase in the types of 

procedures which could be offered on island, 

and room for growth to meet future needs.   

Emergency and diagnostic care could be 

expanded, eliminating many off-island trips 

for both patients and families.  As one 

Islander noted at the February Hospital Board 

meeting, òIt would have been so much less 

stressful for the whole family if my mother, 

who was very ill, could have had her blood 

monitored and received treatments on island 

rather than making the long ferry trip for a 

short hospital stay immediately followed by 

another long wait and ferry trip home.ó 

Most inpatient surgeries and complex 

procedures would still need to be done in a 

full-service mainland hospital.  But, depending 

on the outcome of the feasibility study and if 

found to be financially viable for the 

community, increasing needs for overnight 

observation, short stay procedures, and 

scheduled treatments might be met on Island. 

The integrated clinic/outpatient/inpatient 

facility, certified as a Critical Access Hospital, 

would offer exceptional healthcare close to 

home.  


